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Turnarounds start with the right team, vision

CEOs need vision, clarity and high-energy teams if they have any hope of executing a turnaround
strategy, writes CEO Experience leader Ken Gosnell. "If you want to lead a turnaround, first believe that
a turnaround is not only possible but also expected," he writes.
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Money lost with each & every mouse click
Every second counts when it comes to making a sale or solving
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SMARTER COMMUNICATION

Remember these 5 D's to conquer your email
~ Master your email by taking action -- decide, do, delegate, delay or delete each
" message, says communications expert Dianna Booher. Only check email two or
three times a day, and be precise and concise in your subject lines and email
bodies, she says.
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End meetings with a commitment to action
At the end of every meeting, review what was decided upon, what will happen next and each person's
role, writes Lolly Daskal. "Make sure to assign someone to check in at appropriate intervals to ensure
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