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TWEET THIS

¥ Communicate and apply policies in the same way. “Go on record” with your
reasoning. The grapevine is not typically a positive channel.

By Dianna Booher

Many teams exist in name only. Their “spirit”
1s ghosting. Members may be assigned to the
same project, but they no more feel like one

big happy family than Hamlet and his crew.

Contlicts constantly erupt. People hoard

You know when the team is not

information. Distrust makes collaboration solid. icLipart
difficult at best.

Supervisors, managers, and even executives withhold information for any

number of reasons:

e Negligence

hitps:¥www.forbes.com/sites/womensmedia/201 9/02/28/5-deadly-communication-mistakes-that-kill-tea m-spirit/#6304c32439¢9 1/9




3/3/2019

https:

5 Deadly Communication Mistakes That Kill Team Spirit

* Inability to understand what others want or need to know
 Inability to keep abreast of what’s happening; being overwhelmed

e Politics

o Control; preferring to make a decision or take action before others become

Involved

o The feeling of power: being the only one “in the know”

The results can be devastating: Poor decisions with people operating in the dark.

Low morale. Retention problems——employees leaving for positions that promote

open communication.

Favoritism

YOU MAY ALSO LIKE

Kids accuse their parents of this habit routinely—applying rules differently from
one child to the next. At home with your kids, it sounds like this: “But you let
HER go to camp!” “But you didn’t make HIM do that!” “Why do I have to pay for

my ticket? You gave him gas money!”

At work with team members, it sounds like this: Brandon asks for extensive time
off while moving his in-laws across the country to live nearby. The time off is
granted and nothing’s said about comp time. Two months later, Shelby’s father
needs attention during daily chemo treatments for 3 weeks. But her boss insists
she cannot be away without putting in “comp time” every day. She must choose

between working very late into the evening or having a stranger take care of her

tather during this critical time.

Observers on the team take sides as they hear their leader communicate her

Interpretation of “policy” to fit these two situations differently.
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Hypocrisy

Leaders announce to shareholders and the public that they’re making across-the-
board cost-cutting measures to save Jobs during a tough challenge from an
overseas competitor. But internally, employees know that the executive team still

has planned lavish retreats /trips and an extensive remodel of al] their offices.

when team members schedule time off to participate in a charitable event during

the week, their manager makes sarcastic remarks about their absence.

Slogan of the Month

Consider your strategic goals of last year that were announced in J anuary. How
long did they stay “top of mind”? Until accomplished? Or until the next bright
shiny idea came along?

Don't get me wrong; I like slogans. Slogans make things memorable. It’s what
happens after the slogans that disappoint employees. New idea. New slogan. Big

push. Big excitement. Big effort from the team. Then ... fade away.

Next new idea. New slogan. Big push. Big excitement. Big effort from the team.

Then ... fade away. Repeat with next new idea. After a few repeat performances,

the team grows weary with the emotional upheaval. They learn to level off their

efforts, aware of the inevitable “next new thing” on the horizon.

The message communicated with each new campaign, program, and slogan is

this: Wait it out. This too shall soon pass.

Lack of Follow-Through on Promises

step-ups 1n salary, and a fast-track to promotions.
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When all happens as communicated, everybody sighs with relief. When things

don’t pan out as promised, more poison spills out into the culture. People pout.

They talk to coworkers. Others share their disappointment. The culture becomes
more polluted.

It youre a leader who has waded into a team where the “spirit” is ghosting, move
Into action to revive the bodies:

* Keep people informed. Tell people what you know when you know it.
¢ Communicate and apply policies in the same way. “Go on record” with

your reasoning. The grapevine is not typically a positive channel. ¥

* Surround yourself with a few confidantes who arent afraid to give you
another perspective and ask questions about your blind spots.

* Keep a written record of your announced goals, initiatives, and campaigns

—along with dates of completion and/or termination of emphasis. Close
the loops.

* Record commitments and keep them as a matter of personal integrity.
Results may vary. But without the turnaround effort, team spirit cannot survive.

Dianna Booher is the bestselling author of 47 books. Her newest is Communicate

Like a Leader. She helps organizations communicate clearly. Follow her at
BooherResearch.com and @DiannaBooher.

I'm Nancy F. Clark, author of The Positive Journal, and curator of Forbes

WomensMedia. My team helps businesswomen succeed and live happier and
more fulfilling lives.
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