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6 Important Leadership Traits That Seldom Get Mentioned

Quick — tick off the leadership traits that you often hear from conference speakers, read in leadership books or blogs, or study in training programs.

I'm guessing your list includes these: inspiring, visionary, passionate, focused, disciplined, decisive, ethical.

The lesser known qualities of leadership get far less mention, but still they play a huge role in determining success over a leader’s lifetime,

1. Forgiveness

A vindictive boss imprisons his staff. When an employee makes a mistake, the boss has a chance to give feedback and help the employee
grow from the experience.

Then the two come to the proverbial fork in the road: To forgive and move forward or to victimize and warn against any future risk-taking that
might lead to another mistake. Other employees learn as onlookers,

Does the boss hold that employee captive forever because of the past mistake, or does the employee get to move forward with a clean slate?
If forgiveness is not free-flowing, all employees learn to be extra cautious before contributing new ideas.

2. Optimism

Perhaps the descriptive phrase attached to President Ronald Reagan more often than any other is "positive attitude.”

A Google search of “Ronald Reagan” and “positive attitude” will return 199,000 results. An upbeat, hopeful attitude attracts followers and
encourages people to engage with a mission.

3l Hum(i/l)ity

One reason that citizens become so weary during the typical 18-month political campaign cycle is the ubiquitous political speech: “I'm the
greatest. I've done this. I've done that. Please vote for me and I'll make all things wonderfutl.”

Of course, leaders must have confidence in themselves to complete goals and to inspire followers to "take the hill" with them. But that
confidence has to be tempered with humility. Otherwise, the boastful words and arrogant acts grate on people's psyche.

4. Goodwill

The news media bombards us with stories of those who put self-interest first; Those who feed on greed. Stock manipulators. Drug dealers.
Price gougers.

But, leaders look out for the welfare of others,

Rather than take advantage of others, leaders wish the best for those around them. They want them to perform well, earn well, and advance in
their careers.

5. Compassion
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Leaders have the ability to understand how others feel in difficult situations. This emotional capacity allows others to sense their sincerity and
goodwill when they offer helpful feedback, instruction, coaching, and even decisions.
Their compassion also helps them mediate conflict and manage interpersonal relationships on their team.

6. Emotional stability

Followers want to count on someone steady at the helm when the ship’s in a storm—a competitive storm, an economic meltdown, or a natural
disaster.

Leaders who can master their emotions in times of crisis provide thinking space for themselves and those they lead.

Editor's Note: The Talent Insider blog is fueled by Checkster (http:/fwww.checkster.com/why-it-works?
__hstc=69757583.6b5fbd5c1900045987b1a7ee72fdatcf 1470865674952.1475684853455,1475762106427. 7&__hssc=69757583.1.1475762106427
and Checkster has great tools — like the Reference Checkup (http://fwww.checkster. com/so/utions/automared-reference-checkup?
—_hstc=69757583.6b5fbd5c1900045987b1a7e072fdalcf. 1470865674952, 1 476684853455.1475762106427.78__hssc=69757583.1.1475762106427
the Interview Checkup (http://www.checkster. com/solutions/interview-checkup?
__hstc=69757563.6b5fbd5¢c1900c45987b1aTee72fdalct 1470865674952.1475684853455.1475762106427, 78&__hssc=69757583.1.1475762106427
and the 360 Checkup (hltp.//'www.checkster. com/squtions/simpIiﬁed—SGO-checkup?
__hstc=69757583.6b5fbd5¢c1900c45987b1a7ee72fdatct 1470865674952,1475684853455.1475762106427. 7&__hssc=69757583.1.1475762106427
that can help you make better talent decisions to help grow a diverse and skilled team.

Get the Complete Guide to the
Reference Checking Process

{mprove Your Quality of Hire Today!

DOWNLOAD NOW

(http://cta-service-cmsZ.hubspot.com/ctas/v2/pu blic/cs/c/?cta_guid=898f907a-1358-4204-8801 -325a495a73f4&placement_guid=3b5e8d0a-332b-
48bd-8e18-6026¢970f6f4&portal_id=8971 07&redirect_url=APefipGJM1 sBDLVMRwX8b_g-g0_OeLiltWvOOLFN3mrpIxP-51TS3FYe-
RFsL3h_43gYF24HIkj9sJDIm1 P5K7tGIfchrMLI5A06dCGziTPUBjGTfQXSYPGrSQuszQOWTBS-
G3UZ_4POVeuGWZReMJHp_nQrz\/eUPngSgPWS-OqKp4ZoEFeF4EiKNWc-tUprGAgkaQXijGJjF_EFAFq_Vd_LgZGLPPjSWPmOHo7A1-
kfSQGGXr8KdLxbqRS14lvS9-

oQjoJkwvYslmjO7H7nVI L37Wh1u2LRbouZRmzqu_tbQCEgB68GnsszSsCZcihilO7e&hsutk=aa1 93699d32967f4f6303060617d0f05&utm_referrer:
insider.com%2F201 6%2F09%2F14%2Fvu|nerability—its-a—key-leadership-quaIity-we-need-to—be-talking»about%2F&canonzhttp%SA%2F%2Ftalent—
insider.com%2F2016%2F09%2F14%2Fvulnerability-its—a-key-leadership-quality—we-need—lo-be—lalking-
about%2F&__hstc=69757583.aa19ae99da29674fe3¢30e0e 1 7d0fc5.14678241 35338.1474726029495.1474828534550.306&__ hssc=69757583.6.1«

=

Like what you read? Subscribe for weekly updates!

dianna.booher@bocherresearch,com

Dianna
Booher
Subscribe
#Leadership (http://kalent—insider.com/category/leadership/)
0 Comments Talent Insider 0 Login
B8 Drrnrmisn el F& Chnava Snrt hv Ract «

hitp://talent-insider.com/2016/09/26/6-im portant-leadership-traits-that-seldom-get-mentioned/

2/3



10/6/2016

- Ly whEic

z Start the discussion...

6 Important Leadership Traits That Seldom Get Mentioned | Talent Insider

T

Be the first to comment.

B4 subscribe 0 Add Dlsqus to your site Add Dlsqus Add @& Privacy

Home
(http://talent-insider.com/)

Hiring
(http:/italent-insider. com/category/hiring/)

Culture
(http:/Ilalent-insider.com/ca!egory/culture/)

Leadership
(hnp://talent-insider.com/categorylleadershipl)

Performance Management
(http://talent-insider.comlcategory/performance-managemenll)

Video
(http:I/talent-insider.com/categorylvideol)

4

"

Fueled by Checkster Q (http:/icheckster.com/?

__hstc=69757583.6b5ibd5c1900c45987b1 a7ee72fdalcf.1470865674952.1475684853455.14757621 06427.7&__hssc=69757583.1,14757621 064278&__hsfp=1557952855)

http:/italent-insi der.com/2016/09/26/6-important-leadership-traits-that-sel dom-get-mentioned/ 313



