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Mother Teresa once said, “Kind words can be short and easy to speak, but their
echoes are truly endless.” How true! A few simple words, spoken by
unassuming people, yet filled with the Lord’s Spirit and love, can reverberate
throughout the lives of those they are spoken to in tangible and powerful ways.
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There are so many situations where, if we stop to think about it, we can be

sharing simple, kind words that will add up to having a substantial impact on
others. It helps to think ahead a bit.

What could you say in scenarios like these that you will probably encounter: To
a friend who is going through a rough patch? To a child? To your boss? To a
teacher? To someone with a beautiful smile? To an elderly woman who has
aged gracefully? To the night watchman? To the gardener? To the street
sweeper? To the clerk in the store?

So much can happen through a few caring words.

Here's one example:

A woman who worked for a major airline noticed a young man half her age in
the hallway and in the lounge from time to time. He looked unkempt and
always reeked of cigarettes. One day when taking a break she saw him standing
near the door.

“Why are you smoking?” Her tone wasn’t harsh, just curious.

“Just a habit I picked up in high school.”

“High school? How old are you?”

“Nineteen.”

“Then you've only been smoking for a few years. You could stop, you know.”
“Think so?”

She nodded. That was the end of their conversation. She continued to
encounter him occasionally over the next several months, at which time she
would ask him if he had made any progress in quitting the habit, and expressed
her concern for him. She always ended her conversation with “I care about

you.” One day she again asked Greg, the young man, how things were going.

He replied, “Well, yesterday I had a stressful day. I smoked one—but just one.”
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“Just one? You mean you've stopped?”
“For several weeks I've been smoke-free. Thanks for listening and for caring.”
The young man’s whole attitude had changed because someone cared.1

Another story that I heard some years ago, which left a deep impression on me,
is about a marriage that was on the brink of ruin.

The husband had lost his job and soon became moody, sarcastic, and mean. The
wife wasn't the support that she should have been. She didn’t realize how
devastating the loss of employment can be to a man’s self-esteem, not to
mention the intense burden of financial responsibility that most men feel for
their families. The frustration and the resentment and frayed nerves grew.
Things got so bad, it looked like divorce was inevitable. He started drinking and
staying out late at night, spending the little money they had left.

One particular night, as she waited for him to stomp through the room on his
way to the corner bar, she sat at the kitchen table, fuming. At the same time
she could hear a small voice in her mind urging her to tell him that she still
loved him. She did love him, but she didn’t love the situation she was in and all
the pain that came with it. It was hugely difficult for her to say those words
and he was almost out the door before she was able to eke out, “I still love you.”

Stopping dead in his tracks, he turned around, came back to her, knelt down
and brokenly asked, “You do?”

Tears were streaming down his face. She started crying too, as they held each
other, expressing their love and asking for forgiveness.

Those four little words saved their marriage and ... her husband. He had been
on his way out the door to end his life.

And here’s one more testimony by a man named Richard North that illustrates
how a little comment made a huge difference in someone’s life—and in fact, in
many other lives as well.

[ was a thirty-five-year-old schoolteacher, and I'd been teaching for almost ten
years. But here I was, contemplating quitting and beginning the search for a
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new profession. The idealistic fires of inspiration that I'd begun with had
gradually died down, until lately more often than not I found myself
wondering why I had ever chosen the teaching profession. I felt like I had given
this job the best shot I could, but it just wasn’t worth it: the kids were
belligerent and thoughtless, and the parents were too often angry and irritable.
I felt that the years I'd spent teaching had been a waste. I had begun to wonder
if anyone appreciated all that it had cost me. Ten years of my life invested, and
it seemed as if I had nothing to show for it.

My transformation came about because of an assistant teacher who came to
my classroom to help out and get some hands-on training. He had only been in
my classroom for a couple of days when, as I happened to enter the teachers’
lunch room during lunch break, I overheard him talking to a couple of other
assistant teachers.

“It's amazing to me how much Mr. North loves the children. He's so kind to
them and takes the time to hear them out and to encourage them no matter
what level they are on. What I wouldn’t have given to have had a teacher like
that when I was their age.”

Hearing this comment had an immense effect on my weary soul. It helped me
to remember why I had poured my life into a teaching career. I began to look at
my profession from a new point of view and to regain my vision. As my
perception of my job changed, so did my students’ behavior. By the time
summer vacation had come around, I was a different person. Those few words
of appreciation, accidentally overheard, had changed my life. I now had a
reputation to live up to, and my rediscovered purpose and vision motivated
many to strive for greater things.2

What impresses me is that the words we say—which can seem so matter-of-
fact, so common, so meager, so insignificant, and often awkward—can, in fact,
be invaluable and of great consequence to the person to whom—or about whom
—we say them. What to us may seem like hardly anything can be like food to a
starving soul, or water to a man dying of thirst. What costs us so little to give
and seems so small in the bigger scheme of things can mean everything to
someone else.

Originally published September 2012. Adapted and republished September
2016.
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Read by Debra Lee.

1 Condensed from The Esther Effect by Dianna Booher (Nashville: Thomas
Nelson, 2001).

2 Richard North.
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