
2129t2016 9 Practices Make You A More Effective Communicator I Business

xola MemberY€t? Join Nowl

Email:

BTFt}RE TS NEUS
il featured lllcmatire SFaE SritGch M0ney Poltfl0s llEallh Global Slirituallty $dtsufflclenct Unerplalned Lifesttle Cla$icllome

3

0

By hdin Zfrllinc lReporteil fts
cmnibultr prdile I More stories

dow: I
Last Hour: 2

tast 24 Hours: 33

Iotal: 33

9 Practices Make You A More Effective Communicator
Sunday, Febr!ary 28, 2016 6:31

Get FREE private and secure Email and Messaging click now!

better communicalion could boost
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Every busjness professional and

enLrepreneur betieves Lhey de good

communjcatoE, but how do they
know? lt's realty the percepLion ot Lhe

recipients thaL counts, and poor

communicatoE are almost always

LisLeneE, so they don'L hear Lhe

shodcomings. Waren BuffeL once

a ctds of business sLudents LhaL

ThaL's cetajnty worth going after, so

it is Lime for al( Lo lake a hard took jn the mtrror, recognize lhe need Lo improve, and make tne
commjlhehttochani^ o tr-,h^S$r^-:Tordoesn'thelpunlessyouknowwhattotookfor.lsee

real heLp a recent book, "What I,1ORE Can I say," by Dimna Booher, one of the most recognized
business communicaLjon gurus, which clearly calls out the parametea of effective business

communication

In that conLext, she offeB a nine-poinL checkList forsuccess in the afr of communicalion and

peEuasionthatlbeteveeveryprofessionalshoulduseinLheiroMself,evatuaLion l,LLparaphrNea
Few of herinsights here to get you sLadedl

Generate trust rather than distrust. Effective communicalion requires trusl in you, your message and
yourdelivery WelendLotrustpeopteLhatwethinkaretikeus,orwehavesociatproofLhatothe6
trusL, orwe feet reciprocat lrust from lhe sender. PeopLe who are opLimisLic, confident, and

demonsLGte competence genemte trusL. Are you one ofthese?

Be collaboraLiye ratherthan present a nonologue. Coltaborating Forinftuence has become a

fundamenLal leadeEhip ski(l. Be known lorthe questions you ask not the answeE you give

StatemenLs imply that you intend to conLrol Lhe interaction, Mereas questions jmply that other
inpuL hd value to adving at a mutuatty beneficiat decision

Aim to simplify rather thn injecL complexity. Simplicity (eads to focus, shich produces cladty of
purpose. People distrusL what they don'L unde6tand, wfiat Lhey perceive as doubtespeak, or things
made unhecessaily complex Influencjng peopte to change theirmind oraclions requires buiLding an
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