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Leadership — or the lack of it — has been the theme of the last decade (http://www.eremedia.t:om/’i:lnt/the-leadership-drought~vvhy-its~the-
no-1-issue-for-crganizationsﬂtoday~3/).

From political pundits, to convention keynoters, to sports team coaches, everybody claims to want a cadre of leaders to carry out their
mission.

Sofor all the talk, training techniques, and tips on the topic, you'd think everyone would have the concept down by now. But that’s not so. A
few carrying the title of leader are still off track.

1. Leadership is NOT a position

Real leadership requires personal influence — persuasion afforded by a long track record of strong relationships built by trust. That reserve
of trust may have been built by any number of things:

» Direct, clear communication without intention to deceive;
» Consistency — actions that match your words;

» Transparency and openness;

 Explanations about goals and decisions:

o Aprivate life that matches the public life;

¢ Competence;

* Concern and compassion for others;

= Anupbeat, positive attitude about the future.

When others observe these attitudes in a leader, the personal influence compels them to listen (http://www.eremedia.com/tInt/what-we-
can-learn~about-workplace-Ieadership-from-the»tour~de-france/) with an open mind — and often to accept the leader’s ideas and opinions
as their own.
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When the personal influence is missing, a positional title often demands little more than a "hearing,” often met with open skepticism.

2, Leadership is NOT power

building visitor,

Leadership comes from a higher order of power (http://www.eremedia.com/tlnt/leadershi|1 10lndo—your~daily~inter'actions"command~
respect-and-trust/), one not simply granted by the position or title someone holds.

Leadership has to be earned. Your followers grant it. To know if you are a leader, look behind you to see if there are followers,
3. Leadership is NOT pride

Whenever I goto a conference, I'm not surprised to see the most successful attendees in the group taking the most notes, They never stop

learning, growing, reflecting, tweaking to make themselves and thejr businesses better. The less successful often lean back as if they know it
alt already.

The greatest leaders demonstrate deep humilit (http://www.eremedia.com/'tlnt/should"wm manweally~be«lear1ing~in-the-povvewoﬁ-humble~
eadership/). Not a false humility, but a genuine humility. Because of their wisdom, they know the vast potential for human growth, and the

standards for themselves and their own achievements remain extremely high.

lhe humble leader listens — to new ideas, to feedback, to those lower ‘onthe food chain” with a different perspective. The humble leader
Inderstands that their greatest accomplishment often comes as a result from intake, not outgo,

:ffective leaders communicate a ot about position, power, and pride — without ever saying aword,

“his was originally published on Dianna Booher's blog at www.BooherResearch.com (ht'tp://www.booherresearch.com/).
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