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Simplicity leads to focus /.\t"td focus produces clarity of purpose.
Frosted:Juty27,2015

Article Author: By Dialrlla Boolret FoLlnder, t-looher consUltanis and Llooher Reseafch tltstttilte

' S i m D l ic i ty i 6 th e u t ti m at(j s o p h i sticati c, t|''t-,-Le o n a rcl a cl a V i n ci

lf people don't understancl the chanqe yoU want them to make,lhr-.y can't trake th.r chang-A. Ithey dor),1
unde rstallcl yoLlr expl a natio n, you I tal \re less cha nce to cllanq e the ir rni nds a l)oLl t flrat issoe, lI ii rs(rur-lions
are complex, people will resisi lh€t (lfforl10 follolv thenl----or [ail 10 ilfi]otrplish the tirsl(,

Sirnplicity. p suasjon, and la:lrrring are intricately linked, llealth-ciare agencir::,; ?1td insuritnce cornp?l1res,
Iorexample ontinLret0 lrytor.i(rafltilythecorntrunicaliotproblembetweenphysiciansj.illdtherrp6tienls.
Larlfir Lancll managing editorfor ihe Wall StteetJounirland als0 auth0r of the paper's Inlofnrecl tratient
colLlnln, has gathelecl intriguing statislica ffonr several scurces zrb0ilt "missecl nressacles,,:

1 tJ-45 percen t of patients cart,t rec?rll th Fr major risl(s of thcir tr.ra tmenl

44 petcentof patients clon'tk|owthe exad natrtre oftheiroperati()n

0tJ-6I perc()nt olpaliellts clotl t llild 0| undors,jtanc inionniliion in a consentfbrm

B0 percerlt of wllill doclors tell patients cail't bo rerjallecl its soon atii tlre patient le;rves lho o1lrce

50 percent ofwhat the patient cloes ',[ecall,is ini]crulratil,

(l'aura Landro, "The Talkittg cure for l'leatth care: lnpro\ling the Ways Dot)tors Cotnmuntoute ,\/tth I lleit
PatienlsCanLeacl toBeltetCare-an,1 L.owerCosts,',,Jotrnnl fleporls: f.loalflt Oate,Apt.it ts,2013)

While the research Trray n0t identily corrrpiexity as the soli, 0ause lor these comrltlticaLion tatlttres
comnlon sellseclearlysLlggeststhatsLnlplifylng these ler,hnrcal ancl ernotiorral couversalronswouro
|tpr0ve unrJerstat.idinq and l€cal L

why does colnrnuni0atiorl lail to ptrsLlede--whelheI physicians are lrying lo influer]oe patients to take their
med jcations, do their thorapy exercis€)l, or control theif cllolesterol? W1y can t salespoople get clienls to
increase next year's ordeis, or poliiioal parties prirsuade trrore cltizens to t|n.l out to vote?

l-hesallleloadblocksthwart:tll tlre:ieofforts: loofnanyirjeasrletract{ocus l\,4ixe(l nrerjsal1e$:rndlearnllg
goals bBWil(l€rf people lrrelevarrt cietails bury key irleas l.)isorganized clocutnents discour;ge readrng
ConvoiLtted :jentence6 caLtse re-readinlJ anrl waste time

Have ycLLl r:vt:r se:archeri a cornpany's Wetrsile irr fruslrati,lr\ tryinq to fl[d ;L pltone nunrber or at] answer to
a sinlple questi0n? Ever spenl hali an hour searching a l.lelp tl.tenU to f nrl an answer to a stmpte rluestron?
Ever spell( 15 nlinutes lr:oking through a rrrse feferenc(; tna0ua, to revrow a lopic and lhetr give up?-ILt[nll']q 

the cotnplErx into the simple ntak setlse.

Sirnple Does Not N6cessarily Mean Sihort

Known as the fathe r of advertising, Da vicl Og ilvy wrote in llis book, ' Og ilvy on Advedisincl : 'Direci:
respolrseadvertisersknowshortcopyd0esn'tsell Insplit'runtests longcopyinva[ial]lyoutsells$ho11
copy " Copylvritefs tell Lls that as a rule ofthunlb, the hiqhortlte price ofa producl or service, the more
words it takes to sell it,
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Of course, lhe gloal oI all persuasive communi cation is lnf to sell a product or service You rnay be sel ling
changeorcredibilityorideas Younraybesellingpeo;,leontheir.leathattheyneedtofollowsafety
precitutions. take care of their healtf or comply with gcvernmenl regulaliolts,

when persuading people thata projeclis easy, breaking itdown into more ancl smallerstep6 makes
sellse Youassumelheyknowlittleornothingaboutth,:projectaDdprovidemoreratherthanlessdetail io

nlaKe it simple, lvlaking recommendations to yoLrr e xecltive team withoLrt providing informalion on the
relovant benelits would make the pending decjsiot) rrore complex rather th:tn lesr.j so

So making perstla sive messages shorter rathet than /o nger doerjn't Iecessarily ntake the m simple Clarity
comes ftom language, structute. ancl relevartcy.

Focu$ for Clarity

Simplicity leads t0 lbcus And focrs pfoduces clarity of rurposje "'l'he secret ofsuccess is colstancy of
pufpose,"accordjngtophilosophef13enjaminDisraeli l\4aybelhatexplainsthedownrightobsession
0lganlzatl0nshaveab0utthephrasingof their missionstatementstoLtnili employeesaroundtheirvisions
Persuading sonreone to do sonrethiil0 is only lralfthe battle-they need to understand lhat jt's their fop
pri ority.

Limit Choices

lleople value personal choice That leads to the populzr notion thatthe greaterlhe choice, the nore value,

Buth/,/ornaiorresearchstudiesdebLnkthissssurrptior Peoplewanttoknowtheyhavechoices Butin
solving their compl6x problems, the!'often seel( out sal ls protessionals, linancials consultants, ailofnevs,
ancl other advisors to help them /inll their choices-to tnako their decisions easier

The faod industry, pa rticula rly. has discovelred tlr is. A h(ladline in LlSA ^foctay read, ' Marketers Such as
Starbtlcks Dlscover Thal Simple Sells." After.in era of e ver-expancling ntcrnus, restaurants are slimmirrg
flenu choices do\itl to house specialties. Bestselling cr)okbooks are focusitlg otl 'gourmet" rleals lviih
fewer and fewer ingredients, to be prepared in less and less time.

Over-choice paralyzes people Whil() they inilially feel rlotivated by the lhought of extensive personirl
choice, having fewer choices nlakes it easier lor peopl€ to declcle, bLry, clo, or learn s0rnething.

Reduco tho Rattlo

Littleleaguerslearntochatterthebatterearly:"Batter,hatter,batl.er Watch,walch,watclt llereitcontes
here it comes H ey, hey, iley ' But tha t's nothing compa ec1 to the noise level wjth 60,00 0 far)s in the
stadium during the Olympjcs,

That's the kind of escalated no jse y0u're rctnpeting with as yoU're lryjng to get people,s altention lor a

learrlinsl cottcept Yet ralherthan tuilr down tlre volLrnre peopler make thft ntistake of incfeasing the dtattflr
dnd drowninsj out their own Inessag€)l

Fol exanlple, presenters clisplay a sl de or screen and tiren talk while their audience is trying to djgest
what's displayed ln effcct, they're cornpeting with tho dL$play Ior the group's attentior). Salespeople do the
same thing. They closr: a rleal, get client agfeement, and then keep talking-often raising cotlcefn$ about
the pfocjucl or sefvice tfiat caLlses th0 buyef b back out 0fth€j sale,

Empl0ymr'Jnt specjalists aDd talent placemeil|. flrnrs insirit that a key reason organizations have ciifliculty
filling adverlised opellings i$ thattheir ads are filled witlr clutte r They mention educational "requiremefltij"
that ilren't reslly required at all and Iist too nrany cfiteria ratlrer than the essential skills anrl experience thev
want Insteadofpersuadingpeopleloinvestigatethejotl,qualifledpeopleclickaway

Senior leaders say pe0ple lend to crcate il'te tnost nois(r when they're seeking funding tor capital
expenditures,investing,andacquisjtions BUtrecomrnendersfreqL:enflyprovicJethewfongkindof

infornralio|l-just noi$e

Challge does Iot come easy---nofn,ithouttl.]e inlluenco ofslrong leaders, strong facilitator$, and slolrg
coLilse designers wito cofftntLtnicate well

Simple works and simplc: sells Making the conrplex sinrple--now, that's l.rard

An expert in leadership conmunication, Dianna Booher works witll oryanizafions to increase the
effectivenessoftheircommutlicatiotr She'sfhefouncleroffJooherConsultantsandBoctherReseafch
lnstitute (http://www BooherResearch com) and the author of 46 books, published in 26 languages Her
latest book, "What More Can t Say: lA/hy Comnunicatioli Fails and What to Do About lt," is available at local
a1d ot1line bookstores (visit http //IA/ww WhatMoreCanlSayTheBook com)
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