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Trust: With a Little Help From Your Friends

Survey after survey shows that people make decisions every day by asking others for
opinions.lil To determine that for yourself, look no further than social medlia: We check
the Twitter feed to see what people are saying about the latest box-office hit. We ask
Facebook friends about favorite restaurants or books. We read endorsements on Angie's
List or Linked!n for supplier recommendations. We call a friend or family member for a
referral on a financial advisor.

So if you want to expand trust outsidle this circle of people who already know you, be
aware of what destroys trust, and have a specific strategy for building a reputation of
frust.

Build Trust Intentionally, and They Will Respond

So how do you change the default setting to one of personal trust? The body of research
suggests these specific ways:

* Straight Talk: People want to work for a boss and an organization that tells the truth:
clear communication of the numbers, the reasoning behind decisions, and positive
direction for the future——nat gobbledygook, vague generalities, nonsensical
‘explanations,” and negativity. Straight talk does not necessarily mean gloom and
doom. It means simply facing facts, but with a positive outlook.

If you want to expand trust outside this circle of people who already know
you, be mware of what destroys trust, and have a specific strategy for
building a reputation of trust.,

+ Regular Communication: To hear from a boss or the organizational leadership only
when things go wrong feels like being treated as a child. Regular communication-—
whether in a marriage, between school and home, or between an association and its
members—huilds a foundation of trust. Regular communication implies that you trust

team. Secrecy breeds rumors, Regular communication, on the other hand, drives out
parancia and builds loyalty.

Affability: Until they prove themselves to be liars, we tend to trust people we like.
And we like people most like us: those who have the same interests, the same
hobbies, the same values, Physical attractiveness helps. We judge attractive people to
be happler, smarter, nicer, more successful. more convivial, more intriguing, and of
higher moral character il But likability is about more than being genetically blessed.
Packaging counts (grooming, facial expression, gestures, fitness). In short, pay
altention to people. Find out what you have in common, Treat others with courtesy,
Demonstrate respect by your body language. your dress, your grooming, your
language. your tone of voice, and your habits,

* Competence: But no matter how much you like some people, you can't frust them
Nothing creates distrust like incompetence. If you say you're going to bring in 3 new
clients, bring in the clients. Competence is a prerequisite for trusting a leader,

« Consistency: You may love Phil or Jith but if you can't count on them to follow-
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through. you can't trust them. If you say. you're going to send a report, send the

reporl. If you say you're going to form a committee to write guidelines. form the
committee and write guidelines.

The first filter for those who influence us positively is, ‘Do [ trust this person?”
Communication fails to the degree distrust sets in. Communication improves as trust
increases. Never leave trust on the "default” setting.

Did you like today's post? If so you'll love our frequent newsletter! ©:-n ups HERE and
receive The Switch and Shift Change Playbook, by Shawn Murphy, as our thanks to you!
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