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TrustrWith a Littte fr-*elp From Yoc.an Fn&ends

SLlrvey after survey shows tlrat peopte rnake elecisiot.ts every cJay byr askinp others for
o5:inions.liJ To deternrine th;rt for yoursr-:|'f, took ncl further than social mclcli;r: We chclck

the Tv;itter ieecl to see what people are :laying about the latest box-c.rffice hii We ask

Filcebook friends about favorite re"stai;rants or bookE, We read endorser"nents on Anqte's

List or Linkedln for supplier recommend;rtierns;, We ca[[ ;,1 frienel or Famr{y mnnrller fr:r ;r
referral on a financial erclvisor,

So if you want to expand Lrust out:;irje thrs circle of people wfro al"ready knorv you, be

.rware of what destroys trust, and have a specific stratc.gy for i:r-riLcling a re1:citertir-:n of

trust,

BLsr$"d Truust Intemtional{.y- and They \)(/&l"L Respond

So how do you change tl'rr: de;fauLt;ettincl to one ol' personaI trust? The body clf rr:se;rrch

sugglests these specific w;rys:

. StraiEl'lt Tm[k: People warit tr: worl< for a boss and an org;.rnization that telts, the truthl

clear communication of ther nunrbers, the reasoning behincj. dr:cil,ionr;, and 1;osilive
ciirection for thr: fu[t":rel-*nn[. gotrbl"eclygrrok, vague cleneralities, nr:n:;ensicaI
"explanations," and negalivity Straight tarLk dnes not necessariLy rnean glr:onr ancl

cloom, lt means simply facirrg facts, lrui wilh a positive outlook,

X"f, 
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?-{-iftnf, to exSraracd far+"s{ arnxf.siEfe f}uds cdrale r4fpecrple wtr*r nlreudgy fcmerur

g*aa, fue drterclr"e wfzetleut eFesfi"op4s {rin,$t, aarrd funue m slrecffie sfncrfe.cjpTlftrr"
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' Regu[ar Coffilrnumieation: ]-o hear fronr ;-l br::;s or the org;ilnizationa[ leacl-^rslrip r:nly

when things go u/rong fe;e;ls like f:eino tre;:teci as a chilcl Flegular communic;rtion-
wheiher in a nrarriage, between Echc;r:[ afld homc., or bel"rveen an alssr:cia[ion ;lnd its

members-kruilcls a foundation of f.rus;|, Regular communic;rtion lnrp[ir,.s th;rl- you trus;t

the recipients with inforrnalion.-"that they arr-. "insiders" ,;lnd irrportnnt nrenrbers of the

team. Secrecy breeds ri-rmor.s, Regular comrnLlnication, on the other hancl, clrivei; ot-rt

paranoia anc-l btiitc{s toytrLly.

. Affabll"ity; Until they prove; them.sei.ves to be Liars, we tend to trust peopl.e we like

And we l"ike peopl.e nrost. like us: those who haver the same interest.s, tire same

hobbies, the same va[ues, Physicalattractiveness; helps, We juclge atl.ractive per:ple to

be happier, smarter, nicer, rnore successfu[, more convjvia[, nrore iniriguing, ancl of
higher moral charactr:r [ii] But t.ikabilliy is about more than being genetically blr:i;sect

Packi-rging counts (grooming, faciarLexpression, gesturel, fitness). in short. pay

altention lo people, Find r:ut what you have in conllon. Treat oLhers with cor-rrtesy,

Demonsl-rato respect by \,,:ur body languargsl, yoLlr dres:;, your p;rooming, your

languaoer, your tone of voice, and your habit:,

. Cornpetence: But nr: mal,ter how much you like so,nre peopl"e, you can't l"rusl" them

Nothing creatos; dislrust like inconrpc.;[ence. If you say you're goinq to brincl in 3 new

cUentsl, bring in the c[ir:nts, Cornpetenco is a prc;rec1L-ii:-;ite for trustrnc; a leader,

. Comsistency: You may Lclvel PhiI or Jill but if you can't count on thenr trr fr:[[orv-
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ihrough. you can'i trust them. lf you say you're going to send a report, send the
report.lf you say you're going to form a conrnrittee to write guidel"ines, form the
committee and wriLr.; ouide[ines.

The first filter for those who influence us positiveLy is, "Do I trusi ihis pers;on?"

Communication fai[s to the degree distrust sets in. Communication improves as iru..;t

increases. Never Leave trust on the "default" settinq.
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