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I'hese rnystiSring utterances can perplex and er/en daunt your associates. Have
you heard them? Worse, have you spoken themi,
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"Don't take this personally."
"Don't bring me a problem unless you bring
me an answer."
"We need to talk about that sometime."

lf you've ever uttered any or all of these
comments, reconsider:
1, "Don't take

this personally."

How else should you take a comment like
that, delivered before a critique of your work? After all, who else did the work bui you?
lf a group, team, or entire department is responsible and deserves the critique, then the boss
should be talking to all of them, right? lf the comment is delivered to you personally, why would the
speaker contradict himself and tell you not to pay attention to it?
ls the leader asking you to listen on behalf of someone else?
lf so, should you respond on behalf of that other person? Or should you not respond at all and just
relay the message?

2. "Don't bring me a problem unless you bring me an answer."
lf you had the answers, it wouldn't be a problem, now would it?

Let's give leaders the benefit of the doubt on this odd statement. With this comment they probably
mean: "Don't dump your problems at my door and expect me to solve them for you. Think for
yourself."
The unintended consequences of such comments produce the "surprises" that many leaders dread
stalled projects, delayed decisions, and buried disasters that unfold too late to satvage.
[RELATED: Learn to create an intranet that increases employee engagement, social
collaboration and knowledge sharing at our SharePoint for Corporate Communicators
conference.]
3. "We need to talk about that sometime."
This put-off may be the most puzzling statement of all.
Kimberly lingers after a staff meeting until the room empties, and then says to her boss: "ln my
opinion we still need to readiust Ihe workflow in my area. I have three emptoyees putling in 12-hour
days and two employees with only enough work for about a five-hour day Did you get my ema1 on
that a couple of weeks ago with my suggestions for adjusting their job responsibilities?"
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The boss says, "Yes, I did. We need to talk about that.,,
Long pause.
Kimberly says, "So what do you think?"

"we need to talk about that sometime," the boss says, as he heads on down the ha|way.
Kimberly is talking about that. And has written about that. And has left a voice mail message about
that. The we-need-totalk-about-that stall shuts down communication like a slammed gate. One
person !g talking; the leader isn't listening.
lf such pronouncements start to roll of your tongue, you may want to give it more thought.
What other common but unhelpful comments come to mind?
Dianna Booher, a leading author and keynoter on business communication and executive presence.
works with organizations to improve their effectiveness through better oral, written, interpersonal,
and enterprise'wide communication. Contact her at dianna.booher@booher.com. A version of this
article first appeared on the Booher Banter btog.
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I think you should revise this as "Dumb things BAD managers say." All three are more a matter of
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What lS dumb is creatlng a climate of fear, where staffers are afraid to sufface issues, In the firms I
worked at, we had a culture of, "early and often." You didn't hide from problems, you confronted them, as
soon as they occurred and as often as they occurred.
The only thing that would cause ire among senior management is hiding the reality of a bad situation. This
we little patience for, given that a small problem unaddressed would quickly escaiate into a big problem
even more challenging to solve, which was in nobodv's interest.
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I agree with Robert that employees should always bring proposed solutions to problems. The more
solutlons presented the better the decision will be. Twice in my management career I had a employee who
was expert in finding problems, but could never identify a solution. Neither of them ever got promoted,
because they couldn't solve problems.
In my military career, I told my unit commanders that each time they brought me a problem to also bring
me at least three proposed solutions to the problem (all of which must work) with one of those solutions
being his or her preferred solution. By doing they would get their preferred solution 80 percent of the time.
lf they didn't bring me their proposed solution they would my way 100 percent of the time. My door was
always open to them for discussion and decision making, but they quickly learned that all decision making
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