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Are star-struck managers overlooklng the best peopte?

E fly Diarrrra Booher

0r r' thln

c l) trc.P le ll ('U l"

irtt|tcirldustr1"l[r<lttth01vtt]|llil|icitri.r.ltiilrrlt|s1lt'ltcr.
lttl.itct,ttlrr|tepasr|{jtlPli()j:},ell|.sl'
;r ''risitrg stlr.''

thtotrgh rtrt oniirtc cl;tt:lb;rst-: llirirrg lryporhr,ticrl job r:ir)Llirlilrcs.

tol)l(: \'v{ls h;td ttrt lt';ttlcrship *xp<'ric'rrcc, huf sc,rlctl higlr orr ir rc,sr olr lcirrl,"l ilorr't hrvc rr r.pit Ycr," hc'rcFlied. frshrp por!'nri;rl. ()rlrcr ficrs in thtrir prr,rl'ilc rorrfed trcrrvr:trl"\{lrrrr dc,;,orr speirk orrj" rlre crrn<litlrrres.
"lrrst..

Iirr rr'het I ctiultl q'ritc :t[r,Ltl l'lrc lr.se:rrr.-hrrs L()ntinu!:d ro test thcjr hvpr'thc-ris rhr.ugh six

t'ven in rlte

lrtt,rlt c'tt illl l,llltlct(Llllirrt'd topic ltt o tirrre nrilrlv r'[(eller)t cstlr[r- prclcr,rrd potcttti"rl ot,ct arhrr,r,eurettt,
lislretl .r'th.rs er.^erl less thiur ir (rrlti).[r tltirr li,e rb' trrei' rv.r.k.

Lo l)o z\borrt lrl (PcngLtirr l{.rrttlorn IlouscJ colrfilll tIis pllepolr
|lll1ll"lg(.rslrrerr'i||irrgrrrrisktrtcrrc'
tlr;rtt :tchieYetlletrt' r(tuln ort invtsil.ttr.nt ro hltc."pottnriat" rrtlrr'r'rltrn achitvtrrtcrrt
Thc Allure of the llnknowlr Pat'olT (rookies clemund rL lol,cr sllarl,), rhcy also rrglt,r.tl rhar hiring

lJclilrrcexlrrrtirlitrgr"otlt'()wl]fIpel.ientc,lt't'sdelveirrtothc..;rtrtctiritl|''o|trtr[t;ts
sttrdics [rehind

Llttsittcss S.ltot,l"
ttrrtttttltitrtttiti\rc Plcl(rel)(fl' pctlirlrrrt'r'is lilic e [rlurrli t,anvlrs. Althutrgh thc nt,rr. lrir.t. lrir1.

C0lltlitst,

;rtrtttttili|ltriglrtstttceetl-btrtrrri14ht'tlsc'llri[.t|tltrttltr,
For tltosr:

highliqhrirrg il l)cr-\otl s rtclticvctrt,:ttts c;rn bi' lcs.s e ff ccrivc ol tlrc firur-rirnc ()$^(iu \\'innrr h:rs eulnctl o:r filnr.
conrpclli ng than lrieh l ighl;11g

sprrltts itttd l(';tdel-qhil).5cvenr)'-flvc ullddrgr':lduirrcs(u(L(.lltsw("rc t.ion. ''l'heir nliurtril is'f-rril ftst."'
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}} Pcltential vs Achievc+ment

tltc otrtcornt'is rrrrcclr:rirt. ('l'har's rvlr1. q,tnrcs, contc\-ts, or l()r-
terrc's ge, ncr;lte t_.xt. i tc.tnctt t. )

Itorentirtl (-trtertirirrs U-s. Vc,'r.t" ir.rvolrt.d ils \1,(. sf!,how things
c.volve, ('Wrrching ";rchiL:vcnrcnt," {)rl rhe orhcl hancl, is jikc
ser..ing a nrrlvic. for thc. sevr.rrrh ri rrrc.)

l)r,rtr'lti:il enfilgcs us bcctruse it ilcnrarirls t[rep r.easoning. (As
thirtts prr-rgre-sr, rv,: rrrentully scrtrtinize thc ptus itn(l (r)r)s o[:()u1
tlecisiorr,-*lrrr.rclr likc u,urt:hing rr clress nlxt(th orl r.r,lrich we'i,e
plrrct:rl bcts.)

\tr rr nr;ry recirl l rh i s "potc l t i:l l " prcfirrcnc,: 1,orr rs,,,lf rel irl ivr,
to holiclirys or r.rtclitir.ttts: I l-lvr' ].c.rLr r.\'et l)c11d soltc()p(. .sit1,, '(T

[r;rrl nrtr'e iirrt rhe lair sis nronths plrrnning (.)ur \.,1{iltion rh.lli
iti. tualll, rtrirkilg rlrc rri p," r\n riciprrt i n g tl.rt, pore nr i:rl t r.i p 1_rr.oved
to br, nrore inleresrilrt. errgauing, rrrrrl enrert;rirring thrrr rht,
itCt uill tf lvc[.

So rvh;rt eftres tlte plt'li-:rcnie li)r potcnti:rl rrver ircl]iev*tllellr
rrrqrrrD whflt it e rrnrc.r t() pfesellting )'()uf olvll Projects iul(l i(let.$,

Partic:rrl:rrlv lvhert'p*r'sorrirl cre.l ibilit_y b.:c;orrrcj pru.t ()f th(,
c('lu:ltl()lti
Rccorrsit{er l{ow \brr Position Yorrr Brrelget ltequcsts

Wherlier y()o nci,cl ollr. $7,0()() fiir,r'"per" lrrojt.cr or-$ll0,t)0(i
to orttsor.ilLq. clct'eloprrrertt rtl:yorrr llrst ( rist()lll solt.tv;rr.c, tortsi<ler
Ihe suet{rss behrn.l the liirnil-r'eising projeers orr rvel.rsitcs suclr
ts Kiclistrrter', E'.rrlvSlrrrrt'.r, lnclieguuo, funrhble, Scccllrrvi,sr,
rrrrrl K;rpip'rl.

l'hc rrodtl lbr t[rcse stilrt-ups is focusc(l t_rrr potcrrtirrl. Whilc
itlv.'stors sh<rrv itttt rest l"trr nr:rn;, r(.*tiilns (slrercrl v;tlrrc.s, rht,o;r,
[r(]rtrltify tt> irrlcst,:rtrti "r;plc:rdirrg thu u'ord"'lr[rrrtrr pr,rtttrct.
"trr11 .st'rvicr,s rhcr,trclicvt irr), rtrr. mcntlrl rh:illcng..ro;u)\ron(,
visiriug lh('se sites ro er';tlrrtrc this err rhrt [rr(.r,{cr as i \\,olrhwhilr
ittr'*st0rerrr plove.r rhl'ill ing,

Llitn l()u plescnt ),()Ut ()\t,lr Iru.iget Jcqu(,sts, prrOjcr ts, itlc.its,
lec(Jllllt)e'ildittions, ch;rrrgt:s. lrrrrl tlrtir pot('lltiirl ()Ut(()lllrl ill iln
c(lur I lr tlrr tal iz,i rrg rvir1.?

Iall]nl fvlanagentent cxcrllenr,"r essenitals prirs|?ntrd try liR rrflr | : I l

Pns it io n Yorr r (la rcer A(lvirtl(,ernetlf trl, Fli ghl i ghtin g po ten t i:rl
Whr..tr rnaking 0 (ilrcer n)ov.j insi(l( rhcir orgrrrrizirtiorr, 1:i,oPlc

t(td tc rtrlk lliorrr b,'ilg ir srcldv pcr fo,rnrcr. -f he), trll< :rbc,ur
tnsl<s, rir":tics, iill(l exl)erictrcc'. [Jrrr rvh;rr nrolit of tc"n f ickles tr

new l)osr! (.i)r i$ pr)t*ntiitl-visiou fil rvlrirt 
"an hr. done,diilrr..

,:r)tly. l'txve l,otr stutlit:d [lir,ilt(l r,otrtl lilq* to ll]o\ie irrto] Whirt,s
u'orkirrg s,ell nrru,i \\/here's the pailri \\''h,rr's tlre irnprcr ol those
proL)lcnrs? \t/lr;rLi tlrc LosL ol rhe grr.obIerrri Whrr hrvr' rlrel tliecl
th.rt diclrr't rvork? Wlrrrt iclt:rs do peuplc hlve rhar huvc not l-)ecrr

f rrlly'implcnrc'r)tL\l? \Vhat ni:,w idr,ls tlo yorr hrvc? \Whrrr lrrrv<,y,orr
,\een wol"l( itt sinril;u dcp;rrttncnts rlr organizirriortsi

Srertdv Lltldf is , - rvc.ll, srr.irtly. Bur r,r lnovt'up in rhc. organi-
j/-iltion, tillrtiilize with 1.oUf potelttial to solvr r plobl(til, l(,.store
trtor:tle, or sirrrplifi' systcinri, I'lrirt's voul' intoarl.

You'rc lirrrit,:r,l urlly b)i )(-)rtt creirtivir\r il pr,llring rlrr, plinciplr
olr potL.rltiirl tcl rvorli. ( ltlrrsitl<'r rr.hirt ),olr cun prrcli.lqql ils y()ul
o\yn untrrpped Porrllfi:ll. Arrd il )<lLt'rr rr),itrg ro irrl'lut:rrce oLlrers
to rnrrlrc ir clt:utgc, rn(outtrli( tlte nr to fbt:rlrs on tlrc potcrrrial for
lil.l(l(r'ss. tVltil,: 

Potcntitrl ,loCs t(.pt'(.srnr risl<. it irls,r goncrrr(,s
(,rcit(.nr('nI;rli{,u( ll flcsh l,tlrrt. i |\l

llttr rcrrcc.

I )ltl:ari L litu,ia.ltttnS Jt"t,,\lttltui! jjarror llt t)laht.D,, li)tl,oh.uttti l.,ttttl
sl )),nual;rt tu,l lur,;l l'1,1.'r/t14t Ittl t4t ,:ilt-:), ;(;1. v),

-!Jh,l,1t'N Ilttnr/tutt,tttlitt7r,t)tt:'tutl;tsllonrJ()t)1tu.!()lIt!t;to,tilr:tti)lttt,rotl

I)i.r 'lrrr rr rlr, l,t*r*llrng.rrrilrr ,,1 rrr,r., rlrrn lti [,r,1,;, prl,
rn f *.*, rrlrh n,rerjr i rnrllr..n.oJrc. rlJ ll.r f,:rrurrl dtril I
tolji l,.l.rJur.l,rlt..,nrrtrrtni.,lii,il.(\.,nn\rl!.-'rr..rrr,l1tr,
iry rtho,rl',sin.lutlr('r+,rtinpil).r'r'rrrll)rr.cn.rrlcrh, l,rlk
nil r\,r I ikr.L i..ril"r rrrrj (lonrnrrnir ir \Virh t orfidin,,:
\/i,i(,.,, $- i tjt,,Ir_. f llr:r-r _.1! I !, rr,|
( ,rlL$17.?tr.l.ritJ


