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You're a departrnent head facing one of your leastJiked jobs: resolving a conflict
between workers. Avoid mistakes others have rnade, says strategisL Harriscln
Monarth, author of "Executive Presence." Work from the bench. "With confliot
resolution, this means listening caLret'ully to both sicles without an emotional
filter - the way a juclge list-ens Lo liawyers pitching their cases," he said. ...

Leaders in Success is a subscriber feature. Take a free trial now to qet instant access

elBD is available after market close to give you a head start on the next day's market action. Plus, you get the
Weekly Special print edition deljvered rightto your home or offlce!
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