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Best Practices for Managing Your Money

MONEY BASICS
Dianna Booher, CSP, CPAE

36-year member of NSA

What moncy habies
should speakers develop?
Always: Pay yourself a
salary, and don't spend
all you make.

Long-rerm: Put 30 percent towards

2 401k, IRA, emergency fund, charity

and nithes.

lavesting in your business is important.
How do you make the best choices?
Don't focus on the gift wrapping; focus
an the gift. Many speakers spead lots
of money getting a demo video and
upgrading their webnite, but they forget
the importance of developing and hon-
ing thewr skill sets, Spend your money
first on developing yourselt and per-
fecting your expertine, Then, invest in
what's needed to market your expert
e, Stop putting moncy into bad books
and bad video. Get really good, and
then package it.

How do you protoct your asscts?
Your most important asset is your
nme, Do not sell your time for
money; make it scalable. As you
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make decisions about how your time o
wsed, understand how a spexific projec
or task rolls into your income for the
short term and long term. Is it helping
you develop and marker your expertise,
or break into another industry or mar-
ketphace? If not, you may oeed to say
“no!™ Do not sell your time—use it
strategically to grow your business.
You akso should procect your materials,
copyrights and rademarks by engaging
a lawyer. Accounting is very impor
tant—get it right the first tme.

Speakees are encouraged to delagare,
hire a team, focus on income-generating
activitics and stop being 3 onc-person
show, which can deeply impact income.
What are your thoughts? As the saying
goes, “I you don't have an assiszant,
you are the assistant.” You must know
the value of your time, Whether it is
for program creation, product develop
ment or consalting with a client, figure
out your rate and honor it P've had an
assistant since my thied moath in busi-
ness. | stareed with a
part-time hire for 12
bours per week, and I've
had up to 14 employees. If 1
did not make thae decision, 1
wosild lave not experienced
the growth m my company.

wsown GottaSpeakNowwcom,

MONEY MINDSET IS EVERYTHING
Cindy Kubica
33 year member of NSA

Why & mindset about
mONCy SO important?
Mindset affeces the way
you view and handle
money. Are you pushing

it away or drawing it to you?

What's our problem with managing
money? People have a fear of not being
in control, not carning cnough, carning
too mch, and the Tt goes on, These
fears began with chilkdhood and become
ingrainad, [t's ame o shift thar think-
g and look ar money differently
Don't overchink your money deci-

sions—it leads 1o fear,

How do we look at moncy diffcrently?
Look at it as energy, a tool, a resource
Drop the fear or it could push money
away from you, If you look at it from a
scarcity mindset, shift thar mindser and
ook at it as an empowering resource

enabling you 1o get 1o that nexr kevel,

Why do yvou think so many speakers
hate selling from the stage or secing
others do it? It's a mindset that says
sclling is wrong, Unnl it shifts, the
thougthrs around selling will not
change. If you are providing value and
vourscl as a resource, you are helping
and not pust selling
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